
	LEADING QUERIES
	EQAT’S FIRST CAMPAIGN
	

	Campaign Name
	EQAT’s PNC Campaign
	

A Campaign You’re Considering



	Broad Goals/
Statement of Issue
	Engage Quakers in nonviolent direct action on climate change and 
economic justice
	





	What pillars of support prop up that issue? (In other words, what people/institutions make the problem possible)
	Climate change is driven by energy companies, banks, military, agriculture, other
	





	Specific Target
	PNC Bank
	


	Specific Objectives
	Stop PNC’s financing of mountaintop removal coal mining
	






	What leverage do we have to move that target?
	PNC has a Quaker and green brand that make it vulnerable. Also local to PA, where EQAT is based.
	








	Who is suffering/most impacted? (Consciously and unconsciously.)
	Appalachia (conscious), everyone (unconscious)
	








	Who is working already on this issue or closely related issues?
	Sierra Club, Nat’l Council of Churches, Rainforest Action Network, other environmental groups, esp in Appalachia.
	







	What’s the situation? (How polarized is this issue, how defined, what’s the history of struggle?)
	Not polarized regarding PNC, but very much with other banks and in coalfields where a long struggle has been going on.
	








	Who would be allies on this particular target?
	Rainforest Action Network, Rev. Billy, other environmental groups, faith groups, student groups.
	









XXXXXXXXXXXXXXXXXXXXXXXXXXXXX

	Who else might join, but perhaps a bit more distantly?
	Socially responsible investors, e.g. Boston Commons
	


	Possible tactics with this target?
	We can visit local bank branches as well at the national headquarters and the shareholder meeting. We can close bank accounts or sell stock. 
	






	What new skills would our group need to pull this off?
	Planning direct action, organizing, media, fundraising, “action spirituality”
	














